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Program Title 
 

“The Power of Positive Relationships” 

Hours 3 - 5 Presentation Format: Microsoft PowerPoint & Video 
 
 

Course 
Description 

 
This is a hands-on – fun – get up and move program, examining how 
building trust, catching people doing things right, and re-directing 
negative energy can build a department, office, or any group into a 
real team with energy focused on discovering the best that each person 
has to offer. 
(Based on the training of killer whales at SeaWorld) 
 

 
Highlights 

 
Building and maintaining positive relationships at work can make any 
situation easier to handle.  In addition, through the magic of 3 new 
behavior models, any person - any time, can have more enjoyment of 
the work they do and model it for those who work with them. 
 

 
Special Points 

 
 

 
Participants will: 
• Identify the methods to build trust in your organization 
• Define the 3 critical steps to build trust within a department 
• Articulate how positive relationships change a work environment 
• Encourage creativity and innovation in the workplace 
• Outline ways to increase organizational spirit within a department, 

office or group of people 
• Apply the simplicity of redirecting negative behavior 
• Evaluate the “Whale Done” approach 

 
 


