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Program Title

“The Diversity Advantage:
Teaching Not Preaching”

Hours |3-5

Presentation Format: | Microsoft PowerPoint & Video

Course
Description

An interactive fun course designed to teach diversity from the
perspective of creating a level playing field. Compete for prizes with
team members who may or may not be like you. Discover what you
really know about people through exercises designed to challenge and
amaze and learn how we all win through skill-centered teams. Create
respect for each team member through a rich diverse accounting of
talent.

Highlights

This course highlights the obligation that every organization has to
create a level playing field in all jobs, to ensure that the best possible
staff members and skills are available to every department.

Special Points

Participants will:
e Discover the hidden stereotypes that are difficult to ignore
¢ Be able to discuss the purpose, goals and benefits of a diverse
workforce
e Discover the most common reason people fail at work
e List the 3 methods traditionally used to judge the value of people
e Discuss how to level the playing field in all programs
e Recognize the two areas where diversity is acceptable to everyone
e Summarize why it is our right to dislike anyone of our choosing
without consequences, as long as we treat them with respect
e Develop plans to include ideas from all group members to meet
needs or solve problems
e Learn how to judge others by “what they bring to the table”
¢ Discover how to rise above hidden stereotypes that can damage
teams




