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Program Title 
 

“Participatory Management” 

Hours 3 - 5 Presentation Format: Microsoft PowerPoint  
 
 

Course 
Description 

 
Develop teams that really work together by encouraging input that 
matters.  Create goal centered activity by valuing specific 
contributions each member has to offer, resulting in higher 
productivity and morale.  Enhance the “ownership” of projects by 
each involved team member, furthering their commitment to 
excellence. 
 

 
Highlights 

 
Learn what it takes to create a management style that produces high 
productivity and good morale.  The benefits of this program are vast. 
Consider the possibilities and advantages of having team members 
who produce a work product that radiates pride, demonstrates 
competency and highlights accomplishments.    
 

 
Special Points 

 
 

 
Participants will: 
• Be able to implement the SWOT assessment in each project 
• Recognize the difference in behavioral and procedural norms 
• Apply the team life cycle model to work groups to enhance 

performance 
• Diagram the lifecycle of a team 
• Discover the benefits of instituting the goal of inclusion in all work 

groups 
• Learn the differences between roles and skills 
• Determine the necessary intervention signals 
• Learn the mandatory 3-C’s of Participatory Management 

 
 


