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Program Title

“Creating High Performance Teams”

Hours |3-5 Presentation Format: | Microsoft PowerPoint & Video
Good teams build involvement, improve communication and
Course cooperation, and generate innovative business solutions. They
D - streamline decision making and expand competencies. But this ideal
escription is sometimes difficult to achieve. It’s not easy to create and motivate
a productive team.
Highlights This program, with an accompanying video, provides specific

guidelines for team management. It will help you set clearly defined
goals and use inspirational but focused leadership. It will also model
for team members both what to expect from teams, and what it is that
the teammates can expect from each other.

Special Points

Participants will learn to:

e |dentify appropriate team projects

e Select the right team participants

¢ Nurture teams through development stages

e Define team members’ roles and responsibilities

e Help build team identity

e Contribute more effectively using skills learned in this program




